8. Policy on Multiple Program Sites (Additional sites)
A. The definition for multiple program sites or additional sites includes the   

      following statements:

1. One sponsoring organization that supports the diabetes education   

      services at multiple sites (more than one address) within a state or in a

      metropolitan area that is located on the border of  two or more 

      neighboring states.

2. A Recognized program delivers the program or any part of it at another healthcare facility or location regularly, i.e. high school cafeteria, library, etc. (The addition program delivery location is considered an additional site.)

3. An additional site may be a “Multi-site” or “Expansion”site.

· Multi-site:   an additional program site as described above requiring the full three month data period and the 10 patient minimum within the data period for application.  A multi-site is issued a separate certificate and listed separately from the primary site, and may bill independently from that site.  A multi-site program may have different features from the primary site like curriculum, staff, education materials, etc.

· Expansion site:  an additional site that is based on the duplication of already approved primary or multi-site program, without any variation in program features same staff, same curriculum, same education process, etc.  Any change in the program at any of the expansion locations MUST be communicated to ADA ERP within 30 days.  There is no collection period or minimum number of participant requirement for applications for an expansion site.  All data at the expansion site is included in the data for the affiliate primary or multi-site.  This site will not receive a separate certificate and cannot bill independently.  An expansion application can only be submitted for an existing, approved primary or multi-site.

B. In some cases, the state may be very small or rural and thus some exceptions to the definition of “within state borders” or “in a metro area” may be in order.  If so,

1. A program may request an exception to the multi-site rule.
2. The program must complete an Additional site exception form (attached-exhibit a) and submit it for review by the decision sub committee of the Education Program Recognition Committee that meets monthly via conference call.  

3. The committee will use distance from the primary location of the program coordinator as the deciding factor to allow or disallow this exception.  A radius of approximately 100 miles from the program coordinator will be used to guide the decision.  In addition, the decision sub committee  will look at approximate travel time as defined by various World Wide Web sites.

4. To further clarify, all additional sites of the program must have one coordinator and one advisory/oversight committee.

5. Both multi-site and expansion applications are submitted through the on-line application process and will be assigned an audit item if submitted at a different time from the primary application.  When approved, recognition periods will be the same as the primary site.  A $100 application fee must be submitted with each multi-site or expansion application.
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